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F or the past  13 years,  AmCham-China has 
surveyed its membership to gauge the current 
business environment for US companies in China. 
In the Business Climate Survey, the questions 

aim to identify where our members see progress, where 
they are struggling and where they will allocate their 
company’s resources. This year, 434 respondents partici-
pated in the Survey coming from all over China, including 
Beijing, Dalian, Tianjin and Central China (Wuhan), where 
AmCham-China has established chapters. 

This year’s data indicates that business performance has 
returned to pre-financial crisis levels, and many members 
have ambitious goals to expand their operations in China. 
However, the regulatory environment presents significant 
uncertainties and causes apprehension about the barriers 
foreign business may have to overcome in the future. 
AmCham-China hopes that the data from the Business 
Climate Survey will help government, business and policy 
leaders better understand the economic advantages and 
challenges to doing business in China. 

Business Climate Survey Data

《商务环境调查》数据

Key Charts 主要图表

过
去十三年来，中国美国商会每年对其会员企业

开展一次调查，旨在了解在华美企当前所处的

商务环境。在《商务环境调查》中，所提及的

问题着眼于细化会员所看到的进步、面临的困难，以及如何

配置公司资源。今年，共有 434 家来自中国各地的会员企业

回答了问卷，包括北京、大连、天津和华中（武汉）等中国

美国商会业已设立办公室的地区。

本年度调查数据表明，企业经营业绩已经恢复至金融危

机前的水平，许多会员企业已有扩大在华业务的宏伟计划。

但监管环境仍存在很大不确定性，致使外资企业对于未来需

要克服的市场障碍心存担忧。中国美国商会期望《商务环境

调查》数据能够帮助中国政府、商界和政策制定者更好地了

解中国所独具的经济优势和企业在华经商所面临的挑战。

42%

21%

21%

2%

14%

How do the overall 2010 operating margins of your China 
operations compare to those of 2009? 

2010 2009

Improved substantially

Improved slightly

Remained the same

Deteriorated slightly

Deteriorated substantially
Company sample size = 321

1

Company sample size =      2010=318                   2011=338

Issues reported as top-five business challenges

28%

23%

23%

31%

19%

20%

24%

14%

23%

17%

14%

31%

30%

29%

28%

24%

22%

21%

20%

20%

18%

18%

Bureaucracy

Unclear laws and regulations

Inconsistent regulatory interpretation

Corruption

Obtaining required licenses

National protectionism

Local protectionism

Difficulty enforcing contract terms

Non-management level human 
resources constraints

Management-level human 
resources constraints

Intellectual property rights infringement

2
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What do you think are the greatest risks facing your China 
organization? 

Labor costs

RMB appreciation

Labor shortages

Chinese economic 
slowdown

Global economic 
slowdown

Increased Chinese 
protectionism

Deterioration of 
Sino-US relations

Increased 
bureaucracy

Chinese financial 
market instability 8%

9%

13%

17%

22%

23%

23%

27%

31%

Company sample size = 337

To what extent have recent economic reforms improved the 
climate for US business in China?

Company sample size = 208 254 236 352 140 571 271 273 311

17%

46%

32%

5%

18%

51%

31%

0%

17%

44%

37%

2%

27%

58%

7%

35%

53%

6%

10%8% 6% 6%

34%

47%

9%

29%

55%

10%

9%

33%

49%

9%

16%

60%

24%

2002 2003 2004 2005 2007 2008 2009 2010 2011

Not at all

To some extent

To a great extent

To a very great 
extent

How would you rate China's enforcement of intellectual 
property rights? 

Company sample size =  219 210 331 389 129 146 251

Ineffective

Totally ineffective

Effective or 
Very Effective

16%

63%

21%

9%

70%

21%

20%

65%

15%

26%

62%

12%

28%

60%

12%

26%

63%

11%

30%

55%

15%

2002 2004 2005 2008 2009 2010 2011

How are the relevant licenses in your industry applied?

29%

28%
28%

14%

Licenses are granted equally 
between foreign and Chinese 

companies

Foreign companies 
can be awarded the 

same licenses as 
Chinese companies, 

but the approval is 
more complicated, 
lacks transparency 

and takes longer

Licenses are equally awarded 
but enforcement varies and 
lacks transparency

Foreign companies 
cannot be awarded 
the same licenses as 
Chinese companies

Company sample size = 248
3

5

6

4
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Economic and Company Performance   经济发展状况和公司业绩

10%
26%

23%

12%

29%

What are your forecasted total annual China revenues for 2010?

2010

Less than US $1 million
100

Between US $10 million and $49 million

Greater than US
 $100 million

Company sample size = 322

Between US $1 
million and $9 million
100 900

Between US $50 
million and 

$100 million

Companies' financial performance in China year-on-year

2002-2010

16%

57%

23%

4%

9%

65%

22%

4%

15%

53%

26%

6%

14%

50%

32%

4%

11%

62%

23%

4%

10%

64%

22%

4%

9%

65%

22%

4%

6%

65%

26%

3%

13%

65%

19%
3%

2002 2003 2004 2005 2006 2007 2008 2009 2010

Large loss

Break even, 
small loss

Profitable

Very profitable

Company sample size = 254 236 376 203 150 737 338    319 336

China margins compared to worldwide margins 
(calendar years 2003-2010)

2003-2010

Company sample size = 181 171 145 95 576 239 240 291

11%

16%

31%

29%

13%

12%

18%

28%

28%

14%

12%

23%

32%

28%

5% 8%

20%

35%

26%

11%

15%

17%

31%

23%

14%

15%

18%

32%

23%

12% 8%

16%

30%

37%

9%

12%

19%

28%

27%

14%

2003 2004 2005 2006 2007 2008 2009 2010

Significantly higher

Slightly higher

Comparable

Slightly lower

Significantly lower

Company sample size = 248

How did your company's production in China change over the 
past year?

Increased over 25%
25%

27%

Increased 11-25%
11-25%

24%

Increased 1-10%
1-10% 30%

Stayed the same

13%

Decreased 1-10%
1-10%
Decreased 11-25%

11-25%2%
4%

Company sample size = 2007=126, 2008=658, 2009=282, 2010=280

How does the 2010 revenue of your China operations compare 
to 2009 results?

2010 2009

2006-2007 2007-2008 2008-2009 2009-2010

6% 6%

Decreased
substantially

Increased 
substantially

Increased 
slightly

Remained
the same

Decreased
slightly

1%
5%
9%

42%

43%

1%
4%
7%

42%

46%

10%

21%

11%

36%

22%

4%
9%

12%

34%

41%

7 10

11

8

9
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Business Strategy  经营战略

What impact did global economic conditions have on your 
company's China operations? 

Company sample size = 235  216  242 290
企业样本规模

Negative impact

Positive impact

No impact
49%

35%

17%

19%

12%

69%

22%

14%

64%

28%

30%

42%

2008 2009 2010 2011

Company sample size =390

Profitability by length of time in China

Very profitable

Profitable

Break even, 
small loss

Large loss

Not Applicable 
"N/A" (e.g., rep 
office, etc.) 

5%

37%

32%

5%

21%

9%

39%

20%

7%

25%

5%

51%

23%

3%

18%

15%

66%

11%
1%
7%

14%

62%

9%
1%

14%
Less than 
2 years

2

From 2 to 
5 years
2-5

From 6 to 
9 years
6-9

From 10 to 
20 years
10-20

More than 
20 years

20

Company sample size = 350

Top goals and strategies in China

8%

8%

61%
13%

10%

Other

Import into China

Produce or source goods or services in China for the China market
 

Produce or source goods or services 
in China for the US market 

 

Produce or source goods or services in 
China for other (non-US/non-China) markets

18%

32%

27%

11%

2%
3%7%

Down 11-20%
11-20%
Down 1-10%

1-10%

Remain the same 

Up 11-20%
11-20%

Up 21-50%
21-50%

Up over 50%
50%

Up 1-10%
1-10%

What are your forecasts for 2011 China revenues compared to 2010?

2011 2010

Company sample size = 324

How would you describe your five-year business outlook in China?

Pessimistic/
Slightly pessimistic

Neutral

Slightly optimistic

Optimistic

Company sample size = 160 173 173 236 397 213 154 618 270 274 341
企业样本规模

1%
8%

46%

45%

2%
6%

51%

41%

2%
5%

45%

48%

0%
5%

40%

55%

2%
6%

43%

49%

4%
5%

46%

45%

5%
4%

43%

48%

4%
7%

25%

64%

9%
10%

29%

52%

2%
7%

31%

60%

5%
7%

29%

59%

2000 2001 2003 2004 2005 2006 2007 2008 2009 2010 2011

12 14

15

16

13
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Company sample size = 2011=281

How much do you estimate your company will increase 
investment in China operations for 2011?

2011

2008 2009 2010 2011

29%

33%

18%

10%

10%

31%

27%

9%
6%

27%

28%

33%

12%
6%

21%

28%

33%

13%

9%

17%
No expansion 
planned

over 50%
50%

21-50%
21-50%

11-20%
11-20%

1-10%
1-10%

Sample size = 270

33%

In 2011, excluding the first-tier cities Beijing/Shanghai/Guangzhou, 
does your business plan to expand beyond current locations into 
second and third-tier cities (e.g., Dalian and Chengdu)?

2011

6%

20%

28%

13%

No plans

Plan to open offices in over 10 new cities in 2011
2011 10

Feasibility studies, but unlikely 
investment in new cities in 2011

2011

Likely to set up sales or 
manufacturing operations in 
one or two new cities in 2011

2011

Plan to establish regional 
network in several 
provinces in 2011

2011

How does China rank in your company’s near-term global 
investment plans?

Company sample size = 299

15%

47%

31%

7%

Number-one priority

Top-three priority

One among many FDI
 destinations

Not a high priority

17
19

18

Business Strategy  经营战略
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National Treatment and Industrial Policy   国民待遇与产业政策

Company sample size = 203  360

Do you feel that your company is losing out on business in 
China as a result of indigenous innovation?

 

2010 2011

28% 26%

62% 68%

10% 6%

Yes

No, we benefit from indigenous 
innovation policies

No, we are not impacted by 
indigenous innovation policies

Company sample size = 130

Under China's indigenous innovation policies, in what 
segments of the market do you feel that your business is 
losing out or will lose out? Check all that apply.

52%

19%
Consumer market (non-state 

purchasing)

62%
State-owned enterprise 

purchasing market

National-level government 
purchasing market

51%
Local/provincial-level government 

purchasing market

Company sample size = 203  381 

Do you believe that the effects of China's indigenous 
innovation policies will begin to negatively or increasingly 
impact your company in the future?

2010 2011

43% 40%

57% 60%

No

Yes

Company sample size = Chinese firms=334, Foreign firms=340, From imports=233

How would you rate competition for your company's products 
and services in China in 2010 versus 2009?

2010 2009

29% 40% 28% 3%

18% 43% 36% 3%

5% 28% 64% 3%

Increased 
substantially 

Slightly 
Increased

Unchanged Decreased

From imports

Foreign firms

Chinese firms

20 22

23

21
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Intellectual Property Rights   知识产权

Critically important

Not important

Slightly important

Very important

How important is the protection of intellectual property rights 
(IPR) to your business?

Company sample size = 331

13%

21%

47%

19%

Company sample size = 205

How important a factor is IPR when...?

39%
44%

47%

7%
14%

20%

Important and 
very/moderately important

Critical

Selecting which 
products to sell in China

Selecting which 
products to 

manufacture in China

Selecting what research 
and development to 

conduct in China

24

Perceived enforcement of IPR in China year-on-year 
2008-2011

Company sample size = 405 131 148 149

Improved

Stayed the same

Deteriorated

2008 2009 2010 2011

51% 47%

47% 49%

2%

47%

48%

5% 4%

36%

52%

12%

26

Decreased

IncreasedStayed the same

In the last year, the volume of counterfeits of your organization's 
products produced in China has...?

Company sample size = 121

45%49%

6%

27
25
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IPR infringements in China market only

Minimal IPR infringements

In China, and exports of Chinese 
counterfeits in global markets

In China, and exports of 
Chinese counterfeits in 

other Asian markets

What is the breadth of infringing products 
(e.g., your company's products) originating from China?

Company sample size = 108

54%11%

14%

21%

28

Company sample size = 107

To what extent do you believe administrative actions you have 
taken on IPR will deter further infringements?

No deterrence

Little deterrence

Some deterrence

Strong deterrence

39%

17%

4%

40%

30

Company sample size = 76

If you have brought any infringements to court, do you think 
the result will deter other infringers?

No deterrence

Little deterrence

Some deterrence

Strong deterrence

47%

36%

13%

4%

31

No or minimal impact

Causes material damage 
to China operations

Causes material damage 
to global operations

What is the extent of damage caused by China-originating IPR 
infringements of your company's products?

Company sample size = 130

16%

42%

42%

29
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Which licenses are difficult to obtain? Check all that apply

Company sample size = 220

34%
New product license

7%
New distribution license

42%New business license

21%Other

25%

New location expansion
(retail outlets, provincial 
distribution license, etc.)

Company sample size = 262

12%

9%

3%50%

26%

Yes, and completed some acquisitions

Yes, and still in the process 
of acquisition

Yes, but failed to complete 
some acquisitions

No, but considered

No, didn’t consider

Did your company pursue an acquisition of a Chinese company 
or a Chinese company's assets in the last 24 months?

36%

13%

3%

14%0%
3%

2%

11%

8%

10% Market access

Enlarge the 
customer base

Acquire a key supplierAcquire capacity

Acquire distribution in a key region

Acquire a business license
 in a restricted industry

Acquire management team

Acquire technology

Acquire a respected local brand

OtherCompany sample size = 63

For the acquisitions pursued in the last 24 months, what was 
the top purpose in pursuing the acquisition?

Licensing and Market Access 许可和市场准入

18%

22%

41%

19%

Not important

Slightly important

Very important

Critically important

Company sample size = 348

How important is the obtaining of licenses to your business 
(e.g., for the addition of new branches, retail outlets, or 
products or lines of service)?

How has awarding of licenses changed in your industry in the 
past couple of years?

35%

16%

49%

More onerous

Less onerous

No change

Company sample size = 249

62%

18% 18%

Limits our 
profit growth 
and ability to 

repatriate 
profits to the 

US

Limits our 
ability to import 
products from 

the US to China

Slows our 
expansion and 
investment in 

China

43%

Puts us at a 
competitive 

disadvantage 
to domestic 
competition

How do licensing requirements impact your business? Check 
all that apply.

Company sample size = 219

22%

Slows our 
hiring in China

32
35

36

37

33

34
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Other Charts of Interest 其他相关图表

How would you rate China's compliance with its WTO 
commitments to date? 

Company sample size = 294

Unacceptable

Poor

Adequate

Good

Superior53%

24%

7%

1%

15%

38

To what extent do you believe the quality of the US-China 
commercial relationship affects your business?

Company sample size = 141 261 239 244 299

20112007 2008 2009 2010

16%

38%

41%

5%

23%

27%

38%

12%

18%

30%

46%

6%

12%

27%

45%

16%

17%

24%

48%

11%

To a very great extent

To a great extent

To some extent

Not at all

39

Company sample size = 303

How do the following human resources issues affect your 
business operation in China?

Difficulty attracting, developing and 
retaining managers

Cost of social benefits

Lack of clarity over what social 
benefits/welfare a company must provide

Pressure to hire more people than 
you need

Sending trained managers to 
second- and third-tier cities

(e.g., Chengdu, Xi’an, Dalian) 14% 1%

16% 1%

19% 2%

38% 4%

Difficulty attracting, developing and 
retaining technical staff 52% 5%

Difficulty firing employees 46% 8%

56% 8%

Increasing salary and wage 
expenses 64% 7%

Difficulty attracting, developing and 
retaining skilled workers/professionals 62% 7%

Negative Impact

Material Damage

40

Do you expect to see an increase, decrease or the same 
amount of labor litigation in the next few years?

Company sample size = 222

Remain the same

Decrease

Increase

34%

60%

6%

41
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In 2010, how difficult was it for the Chinese citizens you work 
with (employees, customers and suppliers) to travel to the US 
relative to other regions?
2010

Company sample size = 279

Considerably easier 

Somewhat easier 

The same
Somewhat more difficult 

Substantially more difficult 

10%

7%
14%

44%

25%

Sample size = 233

NO

Yes

36%

64%

Do you intentionally avoid arranging meetings in the US for
suppliers, customers and/or employees because of concerns
about obtaining visas?

Company sample size = 177

NO
Yes

11%
89%

For 2010, have you lost significant sales or business relationships 
to non-US competition because your customers either refuse to 
apply for visas to the US or have been rejected for visas?

2010

Company sample size = 243

How has the pollution affected your business in China? Check 
all that apply.

Affects health of employees 
and their families

Raises health care costs

Reduces efficiency or 
effectiveness of operations

Makes it difficult to recruit people

Forced us to relocate facilities 5%

24%

22%

33%

57%

How would you rate Chinese domestic banks' ability to provide 
the banking services you need? Check all that apply.

Can provide some financial 
instruments, but lack sophisticated 

management tools

Lack serious financial 
management tools

Can handle transactions similar to 
the US/Europe

Would change choice of banking  
partner with entry of foreign banks

Our company does not use 
Chinese banks because of 

poor tools and services

Can handle transactions similar to 
Korea, Taiwan

Company sample size = 240

9%

10%

13%

25%

25%

50%

42
45

46

43

44

Other Charts of Interest 其他相关图表
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Survey Profile   受访者基本情况

38%
21%

18%

1%
4%

18%

How long has your company had a physical presence in China?

Less than 2 years

From 2 to 5 years
2-5

From 6 to 9 years
6-9

From 10 to 20 years
10-20

More than 20 years
20

N/A

Company sample size = 434

Which of the following legal entities does your company have 
in China? Check all that apply. 

Wholly foreign-owned 
enterprise

Foreign-invested company 
limited by shares

2%

2%

4%

7%

14%

14%

25%

27%

33%

63%

Global headquarters

Other (please specify)

Holding company

Regional headquarters

R&D center

Regional/branch office

Joint venture

Representative office

Company sample size = 432

How important were favorable tax policies for your initial 
decision to invest in China (calendar years 2009-2011)?

2009-2011

Company sample size = 267

28%

40%

28%

4%

2009

20%

29%

23%

3%

2010

23%

39%

34%

4%

2011

Critically important

Very important

Slightly important

Not important

49

Is your company paying more attention to the product quality 
and safety issues of goods manufactured in China?

Company sample size = 254 260 302

2009 2010 2011

To a great degree

To a large degree

Somewhat

No

26%

31%

23%

20%

20%

25%

33%

22%

25%

17%

27%

31%

47

Company sample size = 2009=198, 2010=206, 2011=234

If your company is paying more attention to the quality and 
safety of China-made goods, in what areas are you focusing? 
Check all that apply.

7%
4% 4%

11% 11% 10%
13% 14%

11%

44%
42%

45%

52% 50%

58%

2009 2010 2011

Other

Less outsourcing

Shifting away from 
China-made inputs

More detailed specifications 
and requirements of 
China-made inputs

More scrutiny of suppliers 
and sub-suppliers

48

50

51
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Company sample size = 350

42%

19%

8%

21%

10%

Less than 2 years
From 2 to 5 years

2-5

From 6 to 9 years
6-9

From 10 to 20 years
10-20 No presence beyond 

Beijing, Shanghai 
(Yangtze River 

Delta), Tianjin and 
Guangdong (Pearl 

River Delta)

How long has your company had a physical presence in 
China's second- and third-tier cities?

68% 8%

10%

14%

Other (please specify)

Senior-level country manager (CEO, VP, GM, Managing Director)

Director/functional leader of other 
department (HR Director, Finance 
Director, Sales Director, COO, etc.)

Director of government relations or 
public relations deptartment

As the survey respondent, please tell us about your position in 
your company.

Company sample size = 434

28%

10%

32%

15%
15%

1 to 50 employees
1-50

51 to 100 employees
51-100

101 to 500 employees
101-500

501 to 2000 employees
501-2000

over 2000 employees
20000

How many employees does your company have in China?

Company sample size = 433

38% 54%

8%

Yes
No-We are a large 

company 

No-We are not a company/enterprise

Would you identify your company as a small- or medium-sized 
enterprise? 

Company sample size = 434

Services
36%

23%

9%

11%

3%
18%

Manufacturing

Information technology and 
information services

High-tech

Retail, distrubution and logistics

Other (NGO, nonprofit, etc.)

Which of the following categories best describes your main 
line of business in China?

Company sample size = 434

52 55

5653

54

Survey Profile   受访者基本情况
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